Crystal Lake Association Officer Meeting
_____________________________________________________________________________________
March 25, 2010							State Police Barracks               
7 members present

· Nancy Sawyer asked to step down as Treasurer. Thank you for your service to CLA. Gary was willing to step in until annual meeting. Treasurer’s report given by Peggy – March statement hasn’t come. No changes in balances since last meeting. CD is maturing 4/8. Gary will look for best rate for a new CD lasting anywhere between 11 months and 18 months.
· Cheryl and Peggy went before the town concerning the courtesy boat inspections and the town budget. They presented a good case for CBI pointing out the town is one of the largest land holders and pays no taxes, the town stands to lose $80,000 - $160,000 in revenue if CL has a milfoil infestation, 25 % of boats launching in CL have been in infested waters previously, CLA supports effort with volunteer inspectors. They proposed the following: Town continue to fund CBI as they have the last three years, Have CBI the primary job of the beach attendant, charge a launching fee and increase parking fee for vehicles with trailers.
· $1,000 in budget is about to end. Cheryl will write letter to request the funds again this year. Discussion held about possibly making a donation to the town of $1,000 to hire additional CBI.
· Members are encouraged to write emails to town councilmen and write letters to the newspapers’ editors before 4/6/10 encouraging town to continue to support CL in the budget.
· Spring cleanup is to be held at WIlke’s Beach during school vacation by the boy scouts. It was suggested CLA send some volunteers.
· Fishing season begins 4/1/10. Email to be sent requesting volunteer CBIs to cover weekends
· 501C3 – discussion held on changes this would require and benefits it would bring. Decided we should try to have someone come in and discuss it with board. Suggested we get names of persons who set up 501C3’s for neighboring Lake Associations. Present information at annual meeting for a vote. 
· Four projects needed: 501C3, annual elections, CBI, and program for annual meeting
· Discussion on idea of electing alternate board members and requiring time as alternate before elected as an officer. At present, 2 area representative’s terms are ending and a new treasurer is needed.
· May 22, 2010, 9am the Patriot Parents Club is sponsoring a 5K race around the lake. Funds to benefit the Gray/NG elementary schools. More information on www.patriot5K.org or call Joe Bedard at 831-0394 to volunteer
· Next board meeting 4/29/2010	






